INEE Minimum Standards Training

Session 5: Assessing Education Programmes

Exercise 5.1 : Assessing the educational needs in Zamborra 

A Unity Government has recently been formed in Zamborra, putting an end to a long period of chronic political instability and civil unrest. There is a lot of hope and anticipation about the new government’s commitments, including for the education sector. 

Zamborra is very densely populated, with a majority of young and poor. The country is affected by an HIV epidemic, which is rampant both in urban and rural areas. The population of Zamborra is composed of a variety of ethnic groups, but there has historically been little tension among them. People speak a common local language. The national language is the language of instruction in most schools, although not everyone in Zamborra masters it. 
 

The MoE is primarily investing in urban areas. In rural areas, many schools are being run by the church, NGOs, and other private groups. Therefore, it seems like there are almost as many challenges as there are schools in Zamborra. For instance schools present different degrees of quality and use different curricula. Not all teachers speak the language of instruction fluently and NGOs have reported high rates of teacher absenteeism. Rural and urban schools present different challenges of quality and access. 

Moreover, the cost of education represents a significant burden on families’ meagre incomes. Many children have to work as domestic servants instead of or in addition to going to school. In addition to social instability and economic barriers, disease, malnutrition, and unfavourable home and school environments contribute to low enrolment, poor attendance, and high drop-outs. 
The rural areas are remote and rugged with few roads, little infrastructure and an extremely poor population. Because of scarce resources, education facilities are in very bad conditions. While some international NGOs are carrying out education programs for rural children, the MoE is investing very little these areas. While education is generally more accessible in urban centres, vulnerable children such as street kids, child labourers, and orphans are stigmatized and miss out. The government wishes to support improved education services, but funding is inadequate and the Minister of Finance is not sympathetic.

Historical instability and insecurity has led communities to distrust government institutions and parents are not involved in education activities. However, today, there is an opportunity to improve education in Zamborra. 
