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Session 8: Evaluating Education Programmes 

Exercise 8.1 – Evaluating Education Programmes in Zamborra 

Evaluation group 4: Coordination among key stakeholders 

Following the establishment of the Government of National Unity, the Zamborran Ministry of Education established an Education Sector Working Group to share information and coordinate activities among the key stakeholders. This group consisted of representatives of the Ministry of Education and key donors, such as the multilateral agencies and UN agencies. 
During the first six months, the Working Group met every 2 weeks in the capital. The Ministry of Education felt the meetings were important because it allowed them to coordinate the types of activities being implemented and the geographic coverage of the various education service providers. The UN representatives appreciated the opportunity to discuss practical issues of implementation. A multilateral agency questioned if the meetings were necessary at all. 
After the first six month period, the Working Group meetings were held less frequently – about once every two or three months. This change coincided with the Ministry of Education’s development of the National Education Policy Framework. The Policy Framework was developed in a collaborative manner, with the input from the MoE, multilateral agencies and UN agents. The Policy Framework is generally cited internationally as an excellent means to develop the administrative infrastructure necessary to develop Zamborra. 
Before the Unity Government, the MoE supported mostly urban schools. With the creation of the Policy Framework and with support from the World Bank, the Unity Government is making efforts to support rural schools and include them in the national policies outlined in the framework. 

In some ways, however, the Policy Framework has also led to tensions among education stakeholders in Zamborra, particularly between the Ministry and the international NGOs. The Ministry is critical of the NGOs for their slow rate of adoption of the new policies and standards. 
In response, the NGOs complain that the policies in the National Framework demand too much conformity. The NGO’s have managed education programs in rural areas for years. They claim that the new MoE policies have imposed national standards and indicators that don’t consider the local problems that the NGO’s have resolved in their education programs. NGO’s have created a variety of education programs for malnourished children, over age students, adolescent mothers, children living with HIV, and children living far from schools. The Policy Framework includes curricula and standardized tests that focus on traditional areas of study.    
Religious and other private schools have failed to implement the new policies and standards at all. 

