
Designing a response to the teacher crisis in Zimba bwe 
 
 
Session Objectives: 
At the end of the next this exercise, you will:  
� Understand and be able to apply the most relevant INEE Minimum Standards standards and 

contextualize indicators and guidance notes according to a particular context. 
� Understand how tools can be used to complement the application of the INEE Minimum Standards 
� Be able to demonstrate how working towards the INEE minimum standards will create a more 

effective strategy / policy / programme to reach quality and ensure accountability. 
 
Assessment finding overview: 

� Zimbabwe's education system has completely disintegrated over the last year.  
� As late as 2007, 85% of children were still going to school. By the end of 2008, attendance 

was already down to around 20%, and figures are likely to drop even further.  
� Of 300 teachers, parents and pupils interviewed, teacher pay, hunger and lack of stationery 

were identified as the three biggest problems keeping children out of the classroom. 
� By the end of last year, an estimated 30,000 teachers had already dropped out of Zimbabwe's 

education system, with at least 10,000 now living in South Africa.  
� For the 70,000 thought to be still in the country, morale is rock-bottom and a significant 

proportion are inexperienced or untrained. 
 
Harare teacher: 'I can't afford to work':   
A 40-year-old Zimbabwean primary school teacher in a high-density area of the capital, Harare, tells 
the BBC News website why he is not reporting for duty at the start of the new academic year - which 
has already been delayed by two weeks. 
 
Children and teachers unlikely to return to school as Zimbabwe term begins 
Save the Children Alliance, 26 Jan 2009 
 
Thousands of teachers could fail to return to school when Zimbabwe's new term begins on Tuesday, 
denying millions of children their education. A new report by Save the Children suggests that many 
teachers are being forced to spend their time scraping together enough to survive rather than 
returning to their schools. This, combined with the country's food crisis, is likely to deprive many of the 
country's 4.5 million school-age pupils their education, with severe consequences for the country's 
future.  
 
Zimbabwe's education system has completely disintegrated over the last year. As late as 2007, 85% 
of children were still going to school. By the end of 2008, attendance was already down to around 
20%, and figures are likely to drop even further. Of 300 teachers, parents and pupils interviewed by 
Save the Children, teacher pay, hunger and lack of stationery were identified as the three biggest 
problems keeping children out of the classroom.  
 
Schools that do re-open, particularly those in urban areas, will pose a significant risk for cholera 
infection, as many have little or no access to clean water and no money for disinfectant or cleaning 
materials. Cholera has killed nearly 2,500 people in Zimbabwe, many of them children.  
 
Rachel Pounds, Save the Children's country director in Zimbabwe, said: - Less than ten years ago 
Zimbabwe had the best education system in Sub-Saharan Africa, with nearly every child going to 
school. Now a majority of children are out of school and the system is in tatters. Pupils and teachers 



who do make it back to the classroom could be faced with an increased threat of cholera. Sanitation is 
now so bad in schools that they may become a breeding ground for infection unless there is more 
money made available to put precautions in place. A generation is at risk of growing up without any 
education in Zimbabwe, and that will have catastrophic consequences for the country's recovery.  
 
The food crisis in Zimbabwe has had a disastrous effect on children's attendance rates. 5.1 million 
people are now dependent on food aid to survive in Zimbabwe, and thousands of children are forced 
to spend their days working, scavenging or begging for food rather than getting the education that is 
so vital for their development.  
 
The country's raging inflation means that the current teacher salary, around 35 trillion Zimbabwe 
dollars per month, is now only enough to buy a few loaves of bread, with the value decreasing every 
day. With no funds to buy chalk, pens or paper, and often little ability to feed their families, many 
teachers are now forced to spend their days trying to find enough money to get by.  
 
By the end of last year, an estimated 30,000 teachers had already dropped out of Zimbabwe's 
education system, with at least 10,000 now living in South Africa. For the 70,000 thought to be still in 
the country, morale is rock-bottom and a significant proportion are inexperienced or untrained. Save 
the Children's research shows that pupils are increasingly subject to corporal punishment and 
exploitation by teachers unable to cope with deteriorating conditions, scant resources and lack of 
support.  
 
Ms Pounds continued:  Lack of education may not be life-threatening in the short term, but in the long-
term it can kill. Already in Zimbabwe one in ten children die before the age of five. The single biggest 
factor that affects child mortality is whether mothers are educated. Children in Zimbabwe are going 
hungry and many have already lost family or friends. With classes closed, children feel they have no 
hope. They want to learn, be with their friends, take exams and create a future for themselves.  
 
 
ZIMBABWE: Teachers dig their heels in over dollars 
BULAWAYO, 13 February (IRIN) - Zimbabwe's striking teachers have rejected an appeal by new 
Prime Minister Morgan Tsvangirai that they return to work, demanding negotiations on their salary 
scales in foreign currency as promised. "Teachers want money in their pockets, not promises," said 
Sifiso Ndlovu, acting head of the Zimbabwe Teachers Association. "He [Tsvangirai] should explain 
how much we are going to be paid, and the mode of payment." 
 
 Tsvangirai told a rally on 11 February, the day he was sworn in as part of a new power-sharing 
government, that public workers would all be paid in foreign currency, and urged those on strike to 
report for duty on 16 February. "Tsvangirai has to consult President [Robert] Mugabe and cabinet on 
the payment of salaries in foreign currency, and once he has done that, then he should table a figure 
that he will discuss with us teachers," Ndlovu said. 
 
 Zimbabwe's teachers, on strike since September last year, are demanding salaries starting at 
US$2,200 as a result of the semi-official dollarisation of the economy. 
 
 The United Nations Children's Fund (UNICEF) last week reported that about 94 percent of rural 
schools failed to open at the start of the 2009 academic year. 
 
 A broke Zimbabwe is in the grip of an unprecedented economic and humanitarian crisis marked by 
the world's highest inflation rate, food shortages, and a cholera epidemic that has infected more than 
70,000 people and killed over 3,500. 
 



 Tsvangirai, leader of the Movement for Democratic Change party, which is now part of a unity 
government with Mugabe's rival ZANU-PF, has admitted he does not yet know where the foreign 
exchange will come from to pay public workers at the end of the month. "But I have made a 
commitment, and we have to find the money to pay them. But how much, it still hasn't been decided," 
he said. "We must find something to alleviate the plight of our people who have been receiving 
worthless currency." 
 
The militant Progressive Teachers Union of Zimbabwe said almost half the country's teachers have 
crossed the border to South Africa, Botswana or further abroad looking for work, even if they are 
menial jobs. 
 
 
Break-out group instructions:  
Based on the news stories above, which contain findings from an initial assessment conducted by 
Save the Children, you and your team must develop a priority strategy for your agency’s response 
plan to ensure that teachers return to work so that children have access to quality education.  
 

1. Appoint a note taker who will write up notes  
2. Based on the assessment findings and news stories, discuss the main problems/challenges to 

quality education. With the goal of overcoming these challenges, prioritize two standards from 
the INEE Minimum Standards handbook for your agency to work to meet in its humanitarian 
response.   

3. Use the following guiding questions to help you develop your agency’s response plan and fill 
out the Response Plan Chart on flip chart paper. For each standard that you have prioritized: 

a. What are some strategies that Agency X should employ in order to meet this standard? 
Utilise the INEE Minimum Standards indicators and guidance notes and the information 
within the INEE Guidance Notes on Teacher Compensation to help you develop 
strategies. 

b. Who are the key stakeholders that you will need to work with in order to carry out these 
priority strategies?  

c. What potential risks and / or opportunities might be associated with these strategies?  
 
Space for your notes 

 
 

 
 


