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 Focused Conversations Framework developed by R. Brian Stanfield (ed.). 1997, Canadian Institute for Cultural Affairs.

FOCUSED CONVERSATION:  EDUCATION SYSTEMS

PURPOSE OF THE CONVERSATION:  To better understand the education systems that were in place
before the tsunami-disaster and to understand ways that those systems may be re-established/regenerated with
the aim of improving both access to and the quality of education.

Focus of questions at the OBJECTIVE LEVEL: data, the "facts" about the topic, external reality.

• We are interested in learning more about the schools in your area.  Are schools running?

• How many schools do you know of that are in operation?

• Do schools have the supplies, staffing, physical infrastructure needed to operate the schools?  What do
the schools need in terms of supplies, staffing, and physical infrastructure?

• What systems constitute the normal part of the school environment? (I.e. School Management
Committees, Health campaigns, youth leadership groups, etc.)

• Are the normal school operating systems in place at this time?

Focus of questions at the REFLECTIVE LEVEL:  internal relationship to the data. These questions relate to
the feelings, emotional tones and associations for the focus group.

• How does the education environment now feel in the schools where you are working?

• How have things stayed the same?  How have things changed?

• If the normal systems in your school that are no longer functioning, what information can you give us
regarding why these systems no longer function?

Focus of questions at the INTERPRETATIVE LEVEL:  Layers of meaning, purpose, significance,
implications, and values.  These questions involve considering alternatives and options.

• What changes or support do you think are necessary to help re-establish or strengthen the education
systems?

• What do you think are the issues that are keeping the normal school systems from operating (that is if
they are not)?  Or if the normal school systems are operating are they in need of strengthening?  Are
there issues that need to be addressed that are blocking the growth and development of School
Committees, youth leadership, school campaigns, etc?

• Are there ideas/solutions that you have which you believe would make schools a better place and
ultimately provide a better education to the children?  Could you tell us about those ideas?

Focus of questions at the DECISIONAL LEVEL:  resolution, implications or new directions.

• What steps would you recommend to international agencies so that they can better support schools
and school systems?


